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1.Scientific management was:

a. pioneered by Henri Fayol,

b. an outgrowth of the Hawthome studies which found that people performed best in
an enviromnent of clearly specified, narrow job task.

c. focnsed on effectiveness rather than efficiency.
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e, all of the above.

2, The definition of "erganization" is:

a. agual—di:ccﬁdmﬂityﬁathasmembmwhusetgmlsmdachimthemﬁmugh
strategic planning,

b. an entity with idenfifiable permanent boundaries.

¢. asocial entity that is goal-directed, has a deliberately-structured activity system,
and a permeable boundary.

~d. abusiness that performs work activities and contributes 1o its society by employing

people.

e. all of the above.

1. Which of the following is a contextual, rather than a structural dimension of an
organization:

a. labor force

b. eculture

¢. professionalism

d. centralization

e. gll of the above.

4. Continpency means that:

a. orgmnizations should be structured loosely.

b. management structure is determined by the era or times.

¢, one thing depends on other things, such as structute depending on environment,
d. the key contingent of workers should be college graduates.

¢ all of the above.

5. An open system and its subsystem are charactenzed by:

a. 8 transformation process that involves production, maintenance, adaptation, and
management _

b. anhaputselecﬁunthatisknuwnfurbeingsuaucmtﬁthatﬂcmbaclﬂsed

c¢. output criferia that are subjective.

d. ‘boundary spanning that connects employees to products to organizational
subsystems-

¢. noae of the above.

6. A begins with the “birth” of a new technology and ends when tha
technology reaches its limits and “dies” as it is replaced by a newer, substantially better
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4." “téchnological discontinuity
b. technological substitution
c. iechnology cycle

d. technology milestone

e. technology competence

7. Which of the following types of interviews use only standardized, job-related inter-
view questions that are prepared ahead of time and asked of all candidates?
unsinchwed interviews -

all thrée of the above

none of the above

8. Which of the following is pot specific advice regarding things that managers can do

to minimize the problems inherent in firing employees?

8. before firng employees, managers should give them a chance to improve.

b. employees should be fired for a job-related reason.

¢. companies should pay atiention to the reactions of remaining employees after a fir-
ing.

d. while writien reconds are not necessary, managers should be sue to verbally report
the reason for the ficing to the human resource departrent.

¢. all of the above
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9, Which of the following is the least flexible manufacturing operation?
praject mannfactoring

contimwous flow production

line-flow production

batch production

agile mapufactoring

16, According to , peaple will be motivated when they perceive that they are
being treated fairly.

expectancy theory

need theory

equity theory

reinforcement theory

expectation theory

11. When a company such as Coca~Cola decides to use the same product design and ad-
vertising strategy throughout the world, it is following the strategy.
a. multidomestic

b. consoria

¢. Focused

d. globalization

e differentistion
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12. Which of the following theories states that people will be motivated to the extent to
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which they believe that their efforts will lead to good performance, that good perfor-
mance will be rewarded, and that they are offered attractive rewards?
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14,

contingency theory -
equity theory
expeciancy theory

goal-setting theory
reinforcement theory

Which of the following is not a major concem of leaders (as opposed to managers)?
doing the right thing

promoting change

visions, missions, goals, and objectives

none of the above

Izadmshmmarmﬁpusmﬁmagenfﬂm future that motivates organizational
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15.

visionary leadership
charismatic leadership
transactional leadership
transformational teadership
global leadesship

Tn the typical S-curve patiemn of innovation, increased effort (i.¢., money, research

and development) brings only smal improvements in technological performance:

LR - g

early in the cycle

at the midpoint of the cycle

at the end of the cycle

at both the beginning and end of the cycle
only at the point of technology substitution

16. Which of the following does not fit the principles of strategic positioning (such as
those proposed by Porter):

a
b.
G-

d.
€.

start with a right goal
deliver a value proposition
maintain continnity of direction
reflect a distinctive value chain
none of the above

1'7. Which of the following is not true in a network economy:

¢ Lp oE

a.

b.

the strong grow stronger and the weak grow weaker (positive feedback)
the value of a network poes up as the square of the namber of the user
comsumer valus technologies that are rarely found

positive feedback works to the advantage of larger networks

none of the above.

In the horizontal structure, it is said that:
mmmweﬂﬂrgammdmmmmcahmsbetwmthc organization wnits.

becatuse team members become recognized experts in a sinple area, cross-training
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that characterizes other organizational forms is dimited.
¢.  boundaries between departments are clearly defined fo ensure functional expertise.
d.  if the organization has been rooted in sirict vertical, hierarchical siructure, it is
ready for immediate and rapid implementation of the honizontal struchure.
€. the process owner is responsible for coordinating the core process in its entirety.

19. In resource dependence theory:

a asmall supplier should count on price competition for locking in accommts.

b. a small supplier should lock in 2 single large comparny for the bulk of ifs sales.

¢. organizations will do whatever is needed to avoid dependence on the environment
for reducing uncertainty. _

d. orgamizations will set up dependencies when they become more self-reliant.

e. asmall organizafion should be aware of its bargaining power and resources
available.

20.Organizations in: which of the following types of industries would face the greatest
amount of environmental uncertainty:

beer distributors becanse of simplicity.

universities because of complexity.

music production because of instability,

appliance manufacturers because of complexity.

telecommunication equipment manufacturer because of deregulation.

A

21. Which type of power does a manager enjoy because of his tight to promote
subordinates:

a. legitimate.
b. reward.

€. COercive,
d. referent

€. persuasive,

22, The term refers to the perceived degree to which ouicomes and rewards are
fatrly distributed or allocated.

procedural justice

distributive justice

equity

valence

equality
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1. Technology standards reduce nacertainty, expand network externalities, and reduce
customer fock-in,

2. From the population ecology perspective, it is healthy for the sotiety to have new or-
ganizations emerging and old organizations dying as the environment changes,
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3. According to indusirial psychology, Motivation = Performance X  Ability X
Sifational Constraints,

4. According to Porter’s view of industrial stracture, the use of internet can reduce the
bartiers to entry, and the proliferation of competitors downstream shifts the bargaining
power to customers.

5. The production of information good involves high fix costs and low marginal costs.
Therefore, cost-based pricing is the key in the information industry.

6. The “garbage can” model is obe of the recent descriptions of orgamizational decision
process. It woild be considered a normative model, describing "what ought to be "



