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— ~ (35%) Take a single case about a company that you are personally familiar with and
answer the following questions.
Please provide short answers for each question (limit to 5 lines each, just give the
key points). Your answers should be consistent, based on the same single case . (The

analysis unit may be at an organization level within a company or at the company level.)

(1) What is the company/organization’s business? (what industry & what product and/or
service?) What is company/organization’s position in the value chain or supply chain?

(2) What are the employee’s position/role and contributions to the organization’s

operation? What is the immediate organization structure related to the employee’s work?

(3) Using the organization structure described in (2) as a basis, describe the key

management process or work flow of the organization that create value. What are the key

factors that influence the value creation?
(4) What important interactions would the position or organization described in question

(2) have with the outside organizations in the value chain or supply chain? How important

are these interactions?
(5) What are the core competencies and key performance measures for the position and

for the organization in (2)? What are the key factors that would influence the performance
and competencies of the position and the organization?
(6) What are the two main management challenges in the organization described in (2)?

What are the possible approaches/solutions to handle the challenges?

— ~ (20%) Product test can be very costly. If you are a test engineering manager, how would
you reduce test time and efforts without sacrificing product quality? (Hint: the basic

principle of test time reduction is understanding of product behavior)
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* (15%) List the critical factors that would lead to inventory reduction.

P9~ (30%) AEERTESRIEH - FARSARRERES - EEXRFFEFLEAFME
PR R THEN AR HrLE—EE NWIREFESAS  EHHRIRE T
EefR B SR F R ERRAGRIRE * 7 RO R AR 7 (FEK 1,2,3 ERAEE)






