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(Please answer the questions in order and state the reasons or conditions. 10% each.)

3. Under what conditions do you believe that management by objective (MOB) would be most useful and least

useful?
4. Should a company’s control function be linked to the organizing and leading functions of management?

Explain.

5. How do creativity and innovation differ? Give an example of each. How does an innovative culture make an
organization more effective?

6. Identify the various dimensions of the trust. Use examples to show their impacts on managing and leading
an organization.

7. Classrooms have cultures. Use an example or two to describe how the classroom cultures affect you and
your instructor. '

8. How an organization’s strategy, organization design, leadership collectively influence its success?

Use an organization you are personally familiar with as an example.




