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{Please state True or False and explain in general considerations in one to two lines. If you think that it is

:cﬂnditiunal, you may state both and explain in one to two lines for each situation of True and False.)

. A productivity goal could be stated in terms of “unit produced per employee,

Factors such as the company’s strategy, organization design, managementi leadership, and corporate culture |
strongly influence company success. '

Functional structures are found more frequently in a worldwide business than in a domestic business.

LT3

resource cost per
employee,” or “cost for a unit of production.™

A market goal would typically be stated in terms of net income, eamings per share, or returm on mvestment.

In the information economy, the technology infrastructure makes information more accessible and hence
less valuable.

We would expect the effectivencss criteria of a baseball team to be affected by goal measurability.
Mechanmsms of explicit knowledge management include the use of dialogue and communities of practice.

From organization theory, the same structure that generates innovation is also the best for using and
implementing that innovation.

If employees perceive that their outcomes are unfair, but that the decisions and procedures leading to those
outcomes were fair, then they are much more likely to seek constructive ways of restoring equity.

1{), Venture teams are large gmup:a of employees dedicated to coming up with new ideas for improved new

organization structure.
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