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Please use a firm in your industry as an-example to answer the following questions
(10% for each question):

7. What are the appropriate indicators of the competitiveness of the firm in the
mdustry?

8. What are the key resources/capabilities of the firms?

9. What are the key environmental factors that influence the firm’s survival and
growth? How?

10. What kinds of organization structure you observe are at work in the firm’s main
business? Does it relate to the items in the above questiong?

11. Describe the firm’s ownership. Does it relate to the items in the above
questions?




