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9. Scientific management was:
a. Pioneered by Henri Fayol.
b. An outgrowth of the Hawthome studies which found that people performed
best in an environment of clearly specified, narmow job task.
c. Focused on effectiveness rather than efficiency.
d. Successful at increasing output, in part through the use of incentive systems.
e. All of the above.

10. The definition of "organization" is:
a. A poal-directed entity that has members who set goals and achieve them
through strategic planning.
b. An entity with identifiable penmanent boundaries.
¢. A social entity that is goal-directed, has a deliberately-structured activity
system. and a permeable boundary.
d. A business that performs work activities and contributes to its society by
employing people.
e. All of the above.

11. Which of the following is a contextual, rather than a structural dimension of an
organization:

Labor force

Culture

Professionalism

Centralization

All of the above.
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