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(1) What are the activities involved in the Shop Floor Control
a. assigning a priotity to each order
b, ssuing dispatehung list to each work center
¢ praviding input-output control on all work centery
d. measuring the efficiency, unlization. and producnvity of workers and

machines at each work center

e, keeping the work-in-process inventory updated

{2) What factors affect the implementation of MRP? (4} accuracy of BOM. MPS
and invepiory record file (b) management suppor () lead time {d) production
unit cost (e} lot sizing (f) ali of above

(3} Agpregate planning is {(a) a short-range production plan (b) the process of
developing a plan for production capacity to meet demand over a medium-
range horizon {¢} involes the master production schedule and purchase matenal
schedule (d) related to the shop-floor scheduling and operations {2) all ol the
above

{4y In a general job shop, the average flow time 18 minimized by the fallowing rule:
{a} SPT (b) EDD {c) Slack (d) FCFS {e) none of the above

(5} LO(Input-output) control at shop floor is an mlegrated process that includes:
(a) quality control over finished good (b} priority ranking betore manufacturing
starts (¢} plapning the acceptable input and cutput performance ranges per time
period in each wark center (d} measunng and reportmg actual ity and
output {¢) camrecting out-of-control situations.




