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A Outrageous Proposal!

But first the journey…
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What Makes a Pirate 
A Pirate?
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Pirate Organizations attack the 
monopolistic status quo—old order
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Who was a pirate was a matter of 
perspective…

Gandel - 2105



Another Old Order 
Under Attack…

Scholarly Publishing
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Scholarly Publishing
Bringing order to the Scientific World—issues of timeliness, paternity…public 
registry of ideas

Republic of Science
Opening up the Scientific Community?
Jean-Claude Guedon

Journal des sscavans– Denis de Sallo
Philosophical transactions – Henry Oldenburg 
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The fact that the publishers control the 
supply  and the libraries the majority of 
the demand (approx. 75% of the market) 
leads to what economists refer to as a 
bilateral monopoly model.

John C. Navin & Jennifer M. Vandever (2011): 
The Market for Scholarly
Communication, Journal of Library 
Administration, 51:5-6, 455-463

A Mutually Beneficial Relationship…
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Discovery of a New World

New Boundaries—New Forces!
• Information, Communication, Media
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Information

Boundless
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Hyper-connectivity
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Science as a team sport… 
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Broad Collaboration 

Evolving new systems for exchange of information 
New models for collaboration
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Including--Collaborative 
Tools and Resources
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Shared Artifacts
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Networked Authorship

Authorship was an invention 
of printing 
before writing was 
collaborative
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New Forms of Publications?
We are delighted to introduce our new open 
access journal, SoftwareX! SoftwareX publishes 
open source software and aims to 
acknowledge the impact of software on 
today's research practice, and on new scientific 
discoveries in almost all research domains. 
Your software will be published as a new 
scientific publishing format, called Original 
Software Publications. The first articles have 
now been published and are available on 
ScienceDirect. 
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Editorial Help
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Academic Peer Review
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So what we know…

• Technology and ways to distribute information 
have completely changed the “old order.”

• Options will continue to expand and the 
amount of information available will become 
increasingly unmanageable

• The pressure for change will continue to 
increase

• So…
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Publishers…
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Today’s Academic Pirates…
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Open Access
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And Libraries?
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Issues!
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Quality by Opinion?
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As Peer Review 
Becomes a Networked Activity

• What are the trust metrics?
• Incentives for participation—group decisions tend to be 

better when individuals have nothing to gain from individual 
decision and everything to gain from a correct group decision 
(Sunstein, 2006)
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The New Frontier…

• There is no regulating body that monitors the reliability of 
what is on the Internet

• “These files make no claims to be profound scholarship or 
deep criticism, and necessarily sometimes reflect my own 
views.” (notice on a literary review site)

OR IS IT?
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The Rich Get Richer

• The Mathew Effect—Them that get cited get 
cited more….(Merton, 1968, 1988).
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Freedom of Opinion?
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Publishers and Open Access
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Vouchers?

Gandel - 2105



Other Solutions?

• Diamond/Hybrids
• National Libraries
• University Publishers
• ??????
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Scholars Forum-CalTech
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Furthermore--We Need to Consider…

• There must be costs—information is not free!
• Costs must be controlled
• Scale matters!
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What can we learn from the music 
industry?

• Decentralization and freedom of access should not be 
confused with democratization and empowerment

• In the music industry, as with scholarly publishing, the 
competition for attention in a cacophony of forms and 
formats is exponentially increasing

• Attention can still be controlled by a few—and not always in a 
good way—American Idol!
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What IF?
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The New Business Model…

• New Publishing Paradigms
• Where We are Headed?
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Why NOT?
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The Future Reality….
(and challenge)

Scholarly publishing can no longer be about 
managing information but about managing and 
preserving connections to resources—people, 
data, information, etc.

MEMBERS!

Pro-Active!
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Fateful Purposes
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The stakes are too high to fail!
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pgandel@syr.edu
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